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IMPORTANT QUESTIONS
YOU SHOULD ASK WHEN
INTERVIEWING AT ANY BROKERAGE.

If | were to look on MyFloridaLicense, How many agents are licensed under this brokerage?

When | have access to the MLS, and have access to production statistics, how many units did this
brokerage sell so far this year?

When | finish the training you provide me, what will my Day 1 look exactly like?

Now that I'm my own boss, what are my initial start up costs going to be?

I'm an ambitious, motivated self-starter, What other growth opportunities does your company offer? And
how fast can | get there? What does that pay structure look like?

How Mr./Mrs. Broker, can you guaranteed that | will sell 25 houses in my first year with your brokerage?

What forms of training and continuing education do you provide?

What structure of business entity formation is typical?

What marketing do you do for the brokerage? What marketing materials do you provide to
agents? how will the marketing for the brokerage directly impact my income?

How do you support new agents to stay in the business long-term?

Do you have a commission cap? If so, what is it and why?

lis there administrative support? How will the admin support help my individual business?
Are there leads provided? How often? How many each day or each month?

Is there a trasnaction coordination support? How much does that cost? And what tasks will they
complete for me?

BRING THIS FREE RESOURCE WITH YOU TO ANY INTERVIEW



WHAT WE OFFER... AND THEN SOME.

TRUE MENTORSHIP AND TRAINING

Training is a HUGE word when choosing a brokerage. it could potentially make or break your career. That's why
our leadership team is out of production... meaning they are NOT out showing property and trying to sell
homes. We've created a leadership team of seasoned mentors who help you understand the ins and outs of real
estate. Their sole job is to ensure your deals get to the closing table, mentorship, and beyond. These mentors
will be with you through your first 3 deals. The best part? Even after you “graduate” mentorship, this team is still
available to you at all times!

SOCIAL MEDIA MARKETING

We share our listings & just sold properties on our Instagram & Facebook accounts, reaching around 23,000
people, featuring our agents.
Follow us for examples of how we use these platforms to expertly market our agents:
@djandlindsey

PAID DIGITAL ADVERTISING

We contract with a leading digital advertising firm in addition to having our own personal marketing team. We
produce and run targeted ads for our listings and run and manage paid advertising for your properties on
Instagram and Facebook- at no cost to you.

PRE-MARKETING

Our marketing team pre-markets ALL of our listings to our full database of leads. When a lead in your system is
interested in seeing one of our properties, the marketing team will reach out directly to you.

GROWTH

2020 was a record year for us. We had 855 closed transactions. this year, we're off to an even hotter start, tracking
for 2,000 closed transactions!

WE ARE GROWING...
AND YOU CAN GROW WITH US!
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HOW MUCH MONEY WILL | EARN?

When you're a member of the DJ & Lindsey Team, we guarantee you will sell 30 homes in your first
year with us! Using our proven system and our mentorship, we work along side with you to ensure your
success! Here's just some of our scholarship recipients that have joined our team!

NAME GCI DAYS ON TEAM

Alan B. - 156k 229 days

THE AVERAGE THEDJ&LINDSEYTEAM
REAL ESTATE AGENT REAL ESTATE AGENT Scott D. - 362k 334 days
Karin R. - 13%k 278 days

6 3 6 Kym C. - 165k 234 days

Courtney D. - 150k 209 days

HOMES
Lauren R. - 155k 219 days
$1 .5 M $1 O.4M Elyssabeth M. - 101k 167 days
VOLUME VOLUME Jennifer B. - 116k 269 days
100% COMMISSION MODEL DJ&LINDSEY MODEL Chris H. - 80k 189 days
$ 42 OOO $291 200 Gage K. - 124k 161 days
G,CI GC'I Brian K. - 42k 161 days
Robert B. - 147k 208 days

GCl: GROSS COMMISSION INCOME before any split to a brokerage or any business expenses.

WHY ARE THESE SO DIFFERENT?

AGENTS NOT ON THE DJ & LINDSEY TEAM, on a high average, sell 6 homes a year. Although they
have the option of joining a brokerage allowing them to keep 100% of the money earned from the sale,
They also carry over-head and all marketing and business expenses.

What is overhead?
Any materials/resources/services needed to complete the sale & to further business. Anything from Signs
to photographers, videographer, website, marketing campaigns, billboards, admin support, transaction

coordination & most importantly, leads!

Leads cost @ lot of money! Some independent agents are spending
$7,000-$12,000 a month just on purchasing leads!



NUMBERS FROM BROKERAGES

IT'S VERY IMPORTANT YOU UNDERSTAND THE REAL OPPORTUNITIES THAT YOU
WILL BE GIVEN AT YOUR NEW BROKERAGE.

In 2020, only 13 Teams in the entire This team has 65 agents
country sold 1,500 homes in a single calendar year!

That's 30 HOMES sold PER AGENT.
How many agents do you know that sell
30 homes per year?

We closed 391 transactions in Q1 of 2021...
That puts us on track for more
than 2,000 transactions 2021!

How many of them work at this brokerage?

WHAT DOES THIS MEAN TO YOU?

YOU CAN CALCULATE YOUR OPPORTINITIES AT ANY BROKERAGE WITH THIS SIMPLE FORMULA:

NUMBER OF CLOSINGS 0.0 0 a0 o¢
NUMBEROF AGENTS ' o o0 e

We guarantee our agents will sell AT LEAST 30 homes per year!

WHY OUR LEADS ARE TO0O BIG TO FAIL ...

According to the National Association of REALTORS®
Profile of Home Buyers and Sellers,

97% of Home buyers used the internet

find the home they purchased.
ONLY 3% oF PEOPLE FOUND HOMES USING LOCAL MARKETING.
The partnerships our company has made with
2 Zillow realtor.com

ensure that you have premiere access to where
the majority of homebuyers are finding
the homes they purchase.




OUR PARTNERSHIP WITH
REALTOR.COM

Affiliated with the National Association of Realtors and linked to over 580 regional Multiple Listing
Services, Realtor.com listings are the closest to the gold standard. They have no option to search
“for sale by owner” listings and no option for home sellers to list their property for sale. The
customers searching realtor.com are there for one thing only... to get connected to a realtor based
on property inquiry. also... The DJ & Lindsey team is a realtor.com market vip... meaning you
couldn’t buy these leads even if you tried.

WHAT THIS MEANS FOR YOU.

Receive high-quality connections

These aren't just any online leads. These are
live-transfer connections to prescreened, ready
homebuyers and sellers who are actively inquiring
about homes in NorthEast Florida on realtor.com.

=0,

Close more deals, in less time

Connect with homebuyers who are financially motivated to work
with you as part of the realtor.com®-sponsored Client Rewards
program. Client Rewards-eligible consumers close more often and
in less time, on average.
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Increase online lead conversion
Spend less time chasing dead-ends, and more time at
the closing table. The DJ & Lindsey Team's Market VIP
status gives you unique access to online leads that
convert at rates up to 3-5x above industry average.

°
\o ‘/
Add predictability to your pipeline

No more worrying over touch-and-go lead flows or leaving your
pipeline volume to chance. Access a steady stream of opportunities
that will help you exceed your business goals.

Get direct, 1:1 connections

Market VIP connections are exclusive to our The DJ &
Lindsey Team for six months. Once you've been
connected to a consumer, any subsequent property
inquiries they submit on realtor.com will be routed
directly to you.

Cut ahead of the competition

Realtor.com® Market VIP agents get to “cut the line” and
claim our share of live-transfer connections before they're
offered to local agents in the realtor.com® Core network. This
VIP access can be a true game changer for your business.

WorkWithDJandLindsey.com




OUR PARTNERSHIP WITH
2 Zillow

Traffic to Zillow's mobile apps and websites in the third quarter of 2020 reached a record 236 million aver-
age monthly unique users, up 21% year-over-year. Zillow's core Premier Agent business, an advertising
service for realtors, saw revenue rise 24% to $298.6 million and its Mortgages segment increased revenue
by 114% to $54.2 million.

WHAT THIS MEANS FOR YOU.
] ooo ZILLOW OFFERS BROKER PARTNER
DIRE(?T BUYER LEADS BUYING AND SELLING HOMES TO 1 OF ONLY 4 BROKERAGES IN
ENSURE MARKET LONGEVITY THE STATE. ZILLOW HAS AN
PER MONTH AND STABILITY. EXCLUSIVE PARTNERSHIP
WITH THE DJ&LINDSEY TEAM.

# ail

#1 IN CONVERSION VALUED TRUST
WORKING WITH THE HIGHEST ZILLOW HAS R $32.75 BILLION
CONVERTING ZILLOW OFFERS MARKET CAP. ZILLOW HAS

TEAM/BROKERRGE IN THE PLACED THEIR TRUST IN THE

ENTIRE COUNTRY. DJ& LINDSEY TEAM TO MANAGE
AND MARKET ARMS OF THEIR
BUSINESS.

WorkWithDJandLindsey.com



OUR CLIMB TO THE TOP

2018

2017

21e153 [eay UOLIOH Ja
saiuadoud Jsiwald Joyueg [[omp[oD

Kyjeay Jswwng ssajpug

Ky|eay >}IoMIa BPLIO|{ SODIAIOSOWOH "YleH ‘syiag
(ynos | sn) dio) Ajeay uosiep

(V1Y) dioD Aijeay uosieppy

abebuo| 1 Ajeay sewoH epuo|4

Ayeay 001 XVIN/ZY

D71 'apisyinos Ajeay siauped onuepy Ajjeay ‘AN

wea] Kespurt g rd 8yl

Kyjeay Jowwing ssajpug

saipadoud Ja1wald 1ayueg ||amp|oD)

Kyjeay 310MIBN EPLIO|4 SOIIAISSOWOH "YieH ‘sylag
(V1V) dioD Ayjeay uosiepp

a1e)s3 [29Y UOUIOH ¥Q

(ynos Lsn) dioDd Ayjesy uosiepy

aBebuo| x Ajeay sowoH epLoj4

Aieay 001 XVIN/3Y

saipadold aunsnbny g |z Aamua)

wes) Aaspurig rgayL

2021

2020

2019

wea) Asspur] g rd ayL

saipadold Jalwald Jaxueg |[aMp|oD

Ay|eay Jswwing ssa|pug

aunsnbny 15 swel|Ipp 43][9)

abebuo|y 1 Ayjeay sswoH epuioj4

21e153 |Eay UOUOH ¥a

Kijeay JI0MIBN EPLIO|H SODIAIBSOWOH "YieH 'syiag
(V1Y) dio) Ayjeay uosiepp

dnoug Jswooma ey

26p3 Buipes XVIN/ZY

wes) Aaspury g g ayL

saipadold Jsiwald Jayueg [[omp|oD)

aunsnBny 15 swel||in 43]|9))

Kyjeay 1owiwing ssa|pug

(V1V) dio) Ayjeay uosiepp

Ky|eay >I0MIBN EPLIO|{ SDIAISSOWOH “YleH ‘syjiag
21€)53 |edy UOUOH ¥Q

aBebuo| % Ajeay sewoH eplioj4

D77 'apIsyinos Ayjeay siauped dnuepy Aijeay A

(yainos Lsn) dio Ayjeay uosiem

Kyjeay Jowiwing ssa|pug

(V1Y) dio) Ayeay uosiepy

saiuadold Ja1wald 1adjueg ||PMp[oD

Ky|eay 3IOMIS EPLIO| SODIAIBSOWOH “YieH "syiag
wes] Aespur] g ra eyl

aunsnbny 15 swel||ip 49|19

abebuo| 1 Ajjeay soawoH epuioj4

21e153 [eay UOUOH YA

(yanos L 5n) dio) Ayjeay uosiepy

D71 'episyinos Ayjesay sisuned onuepy Ayjesy M

=
&
-
—
(-L ]
(7]
. — |
i —
l
. —
| —
S
J
=
- —
I —
—
}
—




